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6.4.1. Institutional strategies for mobilization of
funds and the optimal utilization of resources
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RESOURCE MOBILIZATION POLICY DOCUMENT

Major sources of Sri Shanmugha College of Nursing are derived the tuition fees
of the student.

Budget estimated planned very diligently every both capital and non-capital
expenditure by the finance department, recommended by the head of the
institution and approved by the trustee. Recurring expenses for establishment
water supply, electricity, fuel charges. Telephone and other closely monitored at
all levels of administration. Receipts and expenditure statements presented
every month at the Academic and administrative meeting for review.

Capital expenditure on Physical facilities, Equipments, Vehicles and other
requirements are budgeted per the requirements of Regulatory bodies, Teaching,
Leatning, Training research activities and Service delivery. Judicious budget
estimate is done keeping in view of the future growth and development of the
institution in a phased manner.

Provisions are made for housing facilities for employees and hostel facilities
students.

Finance powers are only vested with the Chairman. All purchases made through
purchase committee comprised of proposer. Respective department HOD,
Purchase officer, Finance and Trustee, done by the committee for the best
discounted price. Payment is judiciously made as per contract agreements.
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